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Executive Summary
(About Us)

FixFab Solution Ltd is a specialist
garment reject recovery partner.
We embed daily teams inside
apparel factories to salvage
rejects— stains, discoloration,
holes/snags, and minor
construction issues—and turn
them from dead rejects into ship
ready product. Our Sri Lankan
lead specialists train and
supervise Kenyan technical teams
to deliver fast, compliant, and
measurable recovery.

What we deliver

Higher Cut to Ship%
and First Pass Yield

Lower rework,
waste, and
chargebacks

Shorter TAT
(turnaround time)
from reject to ship
ready

Audit ready safety &
chemical
documentation




Mission
To eliminate avoidable
apparel waste by delivering on
site, rapid, and compliant
repair and stain/discoloration
treatment—raising Cut to Ship
to its highest possible level for
every client we serve.

Vision

A Pan African network of
factory embedded FixFab cells
that set the global benchmark
for quality rescue, safe
chemistry, and measurable
ROl in the apparel industry.
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Cnmpany History & Milestones

FOUNDING
Sri Lanka Knowledge Transfer

Scale out




> A N

— Organizational Structure &
Management

Benendette Nduati VELEIEDELE]LE]
Partner (Kenya) Coordinator

; :é@ :-;_.;_:‘.h;l-—:_ i ::I ‘;' LAy
I Dilshan |

Small embedded cells per
factory
led by a Site Lead




Target Market & Customer
Base

Primary: Garment
manufacturers (EPZ & non
EPZ), especially knits, wovens,
and blended fabrics, supplying
global brands

Jse cases: End of line bac-
klogs, pre final inspection
scrambles, brand pull backs
due to stains/shade, or
persistent style specific
defects

CORE VALUES & CULTURE

+ 4} Safety first: People and
product over speed, every
time

+ B Compliance always:
DOSHS aligned safety, SDS on
every chemical, audit ready
logs

+ ¥4 Measurable ROI: We pu-
blish recovery %, TAT, cost per

piece, and value saved

« ©7 Craftsmanship: Invisible
repairs, shade discipline, and
clean finishes

* © Knowledge transfer: Train
client operators to reduce re-
currence (win win)



Treatment SOPS (Technical Summary)
Stains

Enzyme pre treat - match
solvent/detergent to stain type:

- Oil/grease: non ionic surtficant + petroleum
distillate spotter




Discoloration

Find root cause (chlorine/pexoxide/dye migration/sun)

» Use reducing agents

(sodium hydrosufite) to stripg
localized oxidation

i *» Use mild oxidizers
(H,0, at controlled pH)
to clear reduced stains

@/ Re tone with shade correcting
tint or catonic fixatives.

l

{:E Always swatch test first




I ¢ Holes / Snags

#

- Wovens: micro darning or W
- needle weaving |
. e s
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Knits: re-looping on jersyes
\, A

i !

Visible area (brand permitted):
decorative cover stitch
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@ After Care

i B

Neutraulze chemistry (e.gl., acetic acid
for aliquuality) ¢ » rewash/steam
& shade band check € final QC stamp.
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Safety & Compliance on the Floor
Stains

e

?[ﬁdequate ventilation; eye wash & spill kits at ]%[:]R

[To
>

SDS for every chemical; labelled containers and
secured storage

PPE matrix by task (gloves, goggles, aprons,
respirators where needed)

®

stations

Calibration for pH/TDS meters and temperatur | I
checks

Our HSE playbook aligns with Kenyan DOSHS
expectations. We keep audit artifacts ready for
client/vendor compliance checks.
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Client Engagement Model
(How We Work)

KPIs We Track

Recovery Rate (%):
salvaged + total rejects

Cut to Ship Uplift:

(new C to S) - (baseline)

TAT (hrs):

intake > ship ready

Cost per Piece
vs Value Saved

First Pass Yield
post treatment
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Corporate Social Responsibility
(CSR)

! Textile Waste Reduction: Measurable
diversion of rejects from landfill or
incineration

? Local Skills Uplift: Train Kenyan tech-
nicians and client line operators

7 Safe Chemistry: Prefer lower-impact
agents and proper neutralization

Women in Manufacturing: Commit to
equitable hiring, safety, and growth

T

@’ Community Support: Periodic pro
bono workshops on HSE basics for SMEs
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Future Goals & Strategic Direction

\

Data & Dashboards: real-time
recovery analytics for client
leadership

Regional Scale: add cells across EPZ
clusters and expand to RAC
EAC markets

Centers of Excellenc ISO 9001
Nairobi lab (Quality) and 14001
Environment) readiness

Training Academy:
short courses for operators on stain
science and safe repair




Why FixFab?

¥ On-site, daily, and fast: \SELUFI%‘
we work inside your lines, not after the fact
&) Sri Lankan expertise, Kenyan scale:
proven recipes plus local capacity

] Audit-ready compliance:

DOSHS-aligned safety and clean

paperwork

CONTACT

US
FIFAZ SOLUTION

TRUSTED GARMENT CARE EXPERTS.

L www. fixfabsolution.com

B info@fixfabsolution.com
General: +254 114 000 400
Operations: +254 742 104 029
Coordination & Scheduling:
+254 717 723 382

¥ Parent Company:
For You International Limited

B Certificate of Incorporation:
No.: PVT-BEUEZV(
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